School buses provide safe and reliable transportation for families.
They also create the first and last impression of school, every day.

Families within the school district are grateful for our bus system.

For zero cost, we can make the experience even better.
For everyone.



Today, PM bus routes are operated in reverse of AM routes.
This was done to accommodate a child with a medical condition 5+ years ago that is no longer at BMS.

All children live less than 3 miles from Berlin Memorial School.
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55 MIN TO
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68 MIN TO
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The child picked up first in the morning is dropped off last in the afternoon.
Some children must spend over 2 hours per day on the bus, other children less than 15 minutes.
Bus drivers must memorize two separate driving routes.
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The proposal:

Run the exact same route morning and afternoon.

The child picked up first in the morning is dropped off first in the afternoon.
Everyone spends a similar amount of time on the bus.
Bus drivers need to memorize just one route, and one route only.

It’s faster.
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CURRENT ROUTING
TOTAL DAILY BUS COMMUTE - BMS 3
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EVERYONE LIVES WITHIN 3 MILES OF THE SCHOOL.

25% of kids are on the bus for ~2 hours
35% of kids are on the bus for ~30 min or less
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There is an easy fix.
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How would you feel if you were the child at 282 Linden?



PROPOSED ROUTING
TOTAL DAILY BUS COMMUTE - BMS 3

100% of children have a 1-hour total commute time per day

The PM route concludes 5 minutes earlier than current.

OCO0OO0O0O0O0O0OO000O0O0O

ANA A0 088S

SNg 3HL NO S4NOH

NOS1IM 8 HLNOS
LNNTVM 8 Y3 LHVD
ANVTHODIH 95

ANVTHOIH T¥T
ANVTHDIH Lt

T1IH YIAMVYS 92-02h
00Y4gVv1S3 '8 39al4 NIWNLNY
YININNS 8 T1IH YIAMVYS
9VTIIA 8 T1IH YIAMVYS
SINOT LT

A9S0YD 002

HLNOS 7S¢

HLNOS 8 INVHOIYg
HLNOS 24T

A9S0OYD 70T

AYVNAVIA '8 INA3TT139
NVINAT 69T/8ST
NVINAT6TT

NVINAT 26

N3IANIT £0T

N3IANI LT

T1IH 11ve €7T/92T

T1IH 11V 2TT/80T

T1IH 11vd 96

TH 1vE LS

VAILdVD 8 T1IH 11vd
TIH 1vE L2

N3IANIT 28C

Yes, it really works out this evenly!



PROPOSED ROUTING
TOTAL DAILY BUS COMMUTE - BMS 3

CURRENT ROUTING

Children’s commute time is level-loaded to 60 minutes total per day.
TOTAL DAILY BUS COMMUTE - BMS 3

Driver has 1 route to memorize.
With zero optimization, driver finishes PM route 5 minutes early.

BMS Route 3 change summary
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The same positive impact applies to BMS route 2

Children’s commute time is level-loaded to 45 minutes total per day.

Driver has 1 route to memorize.

With zero optimization, driver finishes PM route 7 minutes early.

PROPOSED ROUTING
TOTAL DAILY BUS COMMUTE - BMS 2

CURRENT ROUTING
TOTAL DAILY BUS COMMUTE - BMS 2
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HOURS ON THE BUS

The same positive impact applies to BMS route 1

Children’s commute time is level-loaded to 55 minutes total per day.

Driver has 1 route to memorize.
With zero optimization, driver finishes PM route 6 minutes later.
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44 BARNES HILL
DERBY & TURNER

140/144 ALLEN

36 ALLEN

272 WEST

317 RANDALL
143 LANCASTER
220 LANCASTER

CURRENT ROUTING
TOTAL DAILY BUS COMMUTE - BMS 1

132 COBURN

36 COBURN

RANDALL & POWERS

70 PEACH HILL

23 PEACH HILL

-

123 RANDAL

64 RANDAL
40 RANDAL

CARTER & HIGHLAN
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HOURS ON THE BUS
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PROPOSED ROUTING

TOTAL DAILY BUS COMMUTE - BMS 1

44 BARNES HILL
DERBY & TURNER

140/144 ALLEN

36 ALLEN

272 WEST

317 RANDALL
143 LANCASTER
220 LANCASTER

132 COBURN

36 COBURN

RANDALL & POWERS

70 PEACH HILL
23 PEACH HILL

123 RANDALL

64 RANDALL
40 RANDALL

CARTER & HIGHLAND

88 CARTER



The proposed solution is simple.

The path to getting here, and staying here, has been challenging.

Aug 2022 Aug 2023 Aug 2024
2022-2023 Routes Published 2023-2024 Routes Published 2024-2025 Routes Published
Reverted back to old pattern Reverted back to old pattern Reverted back to old pattern
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Aug 2024
Aug-Oct 2022 Reminder to Costello
Discussion, Agreement No response
Route Change Committed (NRT, Konisky)

Jul 2024 Dec 2024
Reminder to Costello LINK Presentation
Agreement + Commitment

Apr 2021
Discussion, Agreement Aug-Sept 2023
Route Changed (NRT, Conry) Discussion, Agreement Aug 2024 ) _
Mar 2021 Surrender/Insurmountable Issue re-raised to Superintendent Ganem
Request to ‘unreverse’ PM routes Commitment for Next Year (Costello)




Many families have sought and would appreciate this change.

It creates equity where there is currently none.

It is free.
It’s simpler.

It creates a better school experience for our children.

Thank you



Bus 1 Detail View

START

7:23AM
730 AM
7:31AM
7:34AM
7.35AM
7.38AM
738 AM
7:40 AM
741AM
742 AM
743 AM
7:45AM
746 AM
748 AM
743 AM
7.50 AM
7.54AM
7.55AM
7.56 AM
7.57 AM
7.58 AM
8:014M
8:02A4M
B:034M
8:04 AM
8:05AM
806 AM
8:08 AM
B:09AM
2:10AM
8:114M
8:124M
8:134M
8:154M
8:164M
817 AM
818 AM

BUS 1 CURRENTAM

STOP
TAHANTO
44 BARMES HILL
84 BARMES HILL
DERBEY & TURNER
52 DERBY
1407144 ALLEN
BBALLEN
36 ALLEN
2BALLEN
272WEST
WEST & LINCOLN
317 RANDALL
31LANCASTER
143 LANCASTER
LAMCASTER & COLLINS
220 LANCASTER
280 RANDALL
132 COBURN
95 COBURN
36 COBURN
20 COBURN
RANDALL & POWERS
PEACH HILL
70 PEACH HILL
BAKER & PEACH HILL
23PEACHHILL
16 PEACH HILL
123 RANDALL
107 RANDALL
&4 RANDALL
59 RANDALL
40 RANDALL
4 RANDALL
CARTER & HIGHLAND
CARTER & HARRIS
88 CARTER
2BWEST
EERLIN MEMORIAL

ARRIVAL
723
730 AM
7:31AM
7:34AM
7.35AM
7.38AM
738 AM
7:40 AM
741AM
742 AM
743 AM
7:45AM
746 AM
748 AM
743 AM
7.50 AM
7.54AM
7.55AM
7.56 AM
7.57 AM
7.58 AM
8:014M
8:02A4M
B:034M
8:04 AM
8:05AM
806 AM
8:08 AM
B:09AM
2:10AM
8:114M
8:124M
8:134M
8:154M
8:164M
817 AM
8:18AM
8:20 AM

DURATIONTO
SCHOOL

0:50:00
0:48:00
0:46:00
0:45:00
0:42:00
0:41:00
0:40:00
0:38:00
0:38:00
0:37:00
0:35:00
0:34:.00
0:32:00
0:31:00
0:30:00
0:26:00
0:25:00
0:24:00
0:23:00
0:21:00
0:18:00
0:18:00
0:17:00
0:16:00
0:15:00
0:14:00
0:12:00
0:11:00
0:10:00
0:08:00
0:08:00
0:07:00
0:05:00
0:04:00
0:03:00
0:02:00

START

3:00PM
3:01PM
3:02PM
3:03PM
3:04PM
J06PM
3:07PM
3:08PM
3:09PM
310PM
311PM
313PM
3:14PM
3:15PM
316PM
3:20PM
3:22PM
3:23PM
3:24PM
3:25PM
326PM
3:25PM
331PM
332PM
334PM
3:35PM
337PM
3:35PM
3:40PM
3:42PM
343PM
344PM
348PM
3:45PM
3:50PM
351PM
340 PM

BUS 1 CURRENTPM

STOP
BERLIN MEMORIAL
2BWEST
88 CARTER
CARTER & HARRIS
CARTER & HIGHLAND
4 RANDALL
40 RANDALL
59 RANDALL
&4 RANDALL
107 RANDALL
123 RANDALL
16 PEACH HILL
23PEACHHILL
BAKER & PEACH HILL
70 PEACH HILL
PEACH HILL
RANDALL & POWERS
132 COBURN
95 COBURN
36 COBURN
20 COBURN
280 RANDALL
52 DERBY
DERBEY & TURNER
84 BARMES HILL
44 BARMES HILL
WEST & LINCOLN
317 RANDALL
31LANCASTER
143 LANCASTER
LAMCASTER & COLLINS
220 LANCASTER
272WEST
2BALLEN
36 ALLEN
BBALLEN
1407144 ALLEN
FOXRD & RIVER RD

ARRIVAL
3:00PM
3:01PM
3:02PM
3:03PM
3:04PM
J06PM
3:07PM
3:08PM
3:09PM
310PM
311PM
313PM
3:14PM
3:15PM
316PM
3:20PM
3:22PM
3:23PM
3:24PM
3:25PM
326PM
3:25PM
331PM
332PM
334PM
3:35PM
337PM
3:35PM
3:40PM
3:42PM
343PM
344PM
348PM
3:45PM
3:50PM
351PM
3:52PM
4:02 PM

DURATIONTO
HOME

0:01:00
0:02:00
0:03:00
0:04:00
0:06:00
0:07:00
0:08:00
0:08:00
0:10:00
0:11:00
0:13:00
0:14:00
0:15:00
0:16:00
0:20:00
0:22:00
0:23:00
0:24:00
0:25:00
0:26:00
0:28:00
0:31:00
0:32:00
0:34:.00
0:35:00
0:37:00
0:38:00
0:40:00
0:42:00
0:43:00
0:44:00
0:48:00
0:48:00
0:50:00
0:51:00
0:52:00
1:02:00

START

3:00PM
3:05PM
J06PM
3:09PM
310PM
313PM
3:14PM
3:15PM
316PM
317PM
318PM
3:20PM
321PM
3:23PM
3:24PM
3:25PM
3:25PM
330PM
331PM
332PM
334PM
336PM
337PM
3:38PM
3:35PM
3:40PM
341PM
343PM
344PM
3:45PM
346PM
347PM
348PM
3:50PM
351PM
3:52PM
3:53PM

BUS 1 PROPOSED PM

STOP
BERLIN MEMORIAL
44 BARMES HILL
84 BARMES HILL
DEREY & TURNER
52 DERBY
1407144 ALLEN
BBALLEN
36 ALLEN
2BALLEN
272WEST
WEST & LINCOLN
317 RANDALL
31LANCASTER
143 LANCASTER
LAMCASTER & COLLINS
220 LANCASTER
280 RANDALL
132 COBURN
95 COBURN
36 COBURN
20 COBURN
RAMDALL & POWERS
PEACH HILL
70 PEACH HILL
BAKER & PEACH HILL
23PEACHHILL
16 PEACH HILL
123 RANDALL
107 RANDALL
&4 RANDALL
59 RANDALL
40 RANDALL
4 RANDALL
CARTER & HIGHLAND
CARTER & HARRIS
88 CARTER
2BWEST
FOXRD & RIVER RD

ARRIVAL
3:00PM
3:05PM
306PM
309PM
310PM
313PM
314PM
315PM
316PM
317PM
318PM
320PM
321PM
323PM
324PM
3:25PM
329PM
330PM
331PM
332PM
334PM
336PM
33TPM
338PM
339PM
340PM
341PM
343PM
344PM
345PM
346PM
347PM
348PM
3:50PM
351PM
352PM
353PM
4:08 PM

DURATIONTO
HOME

0:05:00
0:06:00
0:08:00
0:10:00
0:13:00
0:14:00
0:15:00
0:16:00
0:17:00
0:18:00
0:20:00
0:21:00
0:23:00
0:24:00
0:25:00
0:28:00
0:30:00
0:31:00
0:32:00
0:34:.00
0:36:00
0:37:00
0:38:00
0:38:00
0:40:00
0:41:00
0:43:00
0:44:00
0:45:00
0:46:00
0:47:00
0:48:00
0:50:00
0:51:00
0:52:00
0:53:00
1:08:00




Bus 2 Detail View

START

T:33 AM
7239 AM
7:42 AM
743 AM
744 AM
745 AM
7:49 AM
7:51 AM
7:52 AM
7:53 AM
7:54 AM
7:55 AM
7:57 AM
7:59 AM
8:03 AM
&:04 AM
&:06 AM
8:07 AM
&:08 AM
&:09 AM
&:10 AM
&:11 AM
812 AM
&:14 AM
6:15 AM
8:16 AM
817 AM
8:18 AM
5:19 AM

BUS 2 CURRENT AM

STOP
TAHANTO
15 BOYLSTON
3 CENTRAL
CENTRAL & OAK
72 CENTRAL
96 CENTRAL
55 GATES POND
135 GATES POND
160 GATES POND
192 GATES POND
223 GATES POND
236 GATES POND
RIVER RD E & SHADY
DUDLEY & MARLBORO
197 RIVER RD W
190 RIVERRD W
163 RIVER RD W
148 RIVER RD W
RIVER & TYLER
312 SOUTH
PLEASANT & CROSBY
219 PLEASANT
183 PLEASANT
111 PLEASANT
97 PLEASANT
PLEASANT & KEYES
63 PLEASANT
KENDALL & PLEASANT
LINDEN & SOUTH
BERLIN MEMORIAL

ARRIVAL
7:33
7:39 AM
7:42 AM
7:43 AM
7:44 AM
7:45 AM
7:49 AM
7:51 AM
7:52 AM
7:53 AM
7:54 AM
7:55 AM
7:57 AM
7:59 AM
8:03 AM
8:04 AM
8:06 AM
8:07 AM
8:08 AM
8:09 AM
8:10 AM
8:11 AM
8:12 AM
8:14 AM
8:15 AM
8:16 AM
8:17 AM
8:18 AM
8:19 AM
8:20 AM

DURATIONTO
SCHOOL

0:41:00
0:38:00
0:37:00
0:36:00
0:35:00
0:31:00
0:29:00
0:28:00
0:27:00
0:26:00
0:25:00
0:23:00
0:21:00
0:17:00
0:16:00
0:14:00
0:13:00
0:12:00
0:11:00
0:10:00
0:09:00
0:08:00
0:06:00
0:05:00
0:04:00
0:03:00
0:02:00
0:01:00

START

3:00 PM
3:14PM
3:115PM
3116 PM
3:17PM
3:18PM
3:19PM
3:20PM
J:22PM
3:23PM
3:24 PM
3:25PM
3:26 PM
3:27PM
3128 PM
3:30PM
3:32PM
3:36 PM
3137 PM
338 PM
3:39PM
3:41PM
3:43PM
3144 PM
J:45PM
3:49PM
3:50 PM
3:51PM
3:54 PM

BUS 2 CURRENT PM

STOP
BERLIN MEMORIAL
LINDEN & SOUTH
3 CENTRAL
KENDALL & PLEASANT
63 PLEASANT
PLEASANT & KEYES
97 PLEASANT
111 PLEASANT
183 PLEASANT
219 PLEASANT
PLEASANT & CROSBY
312 SOUTH
RIVER & TYLER
148 RIVER RD W
163 RIVER RD W
190 RIVER RD W
197 RIVER RD W
DUDLEY & MARLBORO
192 GATES POND
223 GATES POND
236 GATES POND
RIVER RD E & SHADY
160 GATES POND
135 GATES POND
55 GATES POND
96 CENTRAL
72 CENTRAL
CENTRAL & OAK
15 BOYLSTON
FOX RD

ARRIVAL
3:00 PM
3:14PM
3:15PM
3116 PM
3:17PM
3:18PM
3:19PM
3:20PM
3:22PM
3:23PM
3:24 PM
3:25PM
3:26 PM
3:27PM
3:26 PM
J:30PM
3:32PM
3:36 PM
3:37PM
3136 PM
J:39PM
3:41PM
3:43PM
3:44 PM
3:45PM
3:49PM
3:50 PM
3:51PM
3:54 PM
4:02 PM

DURATION TO
HOME

0:14:00
0:15:00
0:16:00
0:17.00
0:18:00
0:19:00
0:20:00
0:22:00

START

3:00PM
3:04 PM
3:07PM
3:08 PM
3:09PM
3:10PM
3:14 PM
3:16 PM
3:17PM
3:18 PM
3:19PM
3:20PM
3:22PM
3124 PM
3:26 PM
3:29PM
J:31PM
3:32PM
3:33PM
3:34 PM
3:35PM
3:36 PM
3:37PM
3:39PM
3:40PM
3:41PM
3142 PM
343 PM
3:44 PM

BUS 2 PROPOSED PM

STOP
BERLIN MEMORIAL
15 BOYLSTON
3 CENTRAL
CENTRAL & OAK
72 CENTRAL
96 CENTRAL
05 GATES POND
135 GATES POND
160 GATES POND
192 GATES POND
223 GATES POND
236 GATES POND
RIVER RD E & SHADY
DUDLEY & MARLBORO
197 RIVERRD W
190 RIVERRD W
163 RIVER RD W
148 RIVERRD W
RIVER & TYLER
312 SOUTH
PLEASANT & CROSBY
219 PLEASANT
183 PLEASANT
111 PLEASANT
97 PLEASANT
PLEASANT & KEYES
63 PLEASANT
KENDALL & PLEASANT
LINDEN & SOUTH
FOX RD

ARRIVAL
3:00 PM
3:04 PM
3:07 PM
3:08 PM
309 PM
3:10PM
314 PM
3:16 PM
3:17PM
3:18 PM
3:19PM
3:20 PM
3:22PM
3:24PM
3128 PM
329 PM
J31PM
332 PM
3:33PM
3:34 PM
3:35PM
3:36 PM
3:37PM
3139 PM
3:40PM
341 PM
342 PM
343 PM
344 PM
3:55 PM

DURATIONTO
HOME

0:04:00
0:07:00
0:08:00
0:09:00
0:10:00
0:14:00
0:16:00
0:17:00
0:18:00
0:19:00




Bus 3 Detail View

START

719 AM
7:25 AM
7:26 AM
7:27 AM
7:28 AM
7:29 AM
7:30 AM
7:32 AM
7:35 AM
7:36 AM
7:38 AM
7:33 AM
741 AM
7:46 AM
7:48 AM
7:50 AM
7:51 AM
7:52 AM
7:53 AM
7:56 AM
7:58 AM
799 AM
8:01 AM
8:07 AM
5:09 AM
811 AM
8:13 AM
8:15 AM
§:19 AM

BUS 3 CURRENT AM

STOP
TAHANTO
282 LINDEN
27 BALLHILL
BALL HILL & CAPTIVA
57 BALLHILL
96 BALL HILL
108/112 BALL HILL
126/143 BALLHILL
247 LINDEN
207 LINDEN
92 LYMAN
119 LYMAN
158/169 LYMAN
BELLEVUE & MAYNARD
102 CROSBY
172 SOUTH
BRIGHAM & SOUTH
252 SOUTH
200 CROSBY
27 JONES
SAWYER HILL & VILLAGE
SAWYER HILL & SUMMER
AUTUMN RIDGE & ESTABROOK
420-426 SAWYER HILL
247 HIGHLAND
141 HIGHLAND
56 HIGHLAND
CARTER & WALNUT
SOUTH & WILSON
BERLIN MEMORIAL

ARRIVAL
719
725 AM
7:26 AM
7:27 AM
7:28 AM
729 AM
7:30 AM
7:32 AM
7:35 AM
7:36 AM
7:38 AM
7:39 AM
741 AM
7:46 AM
7:48 AM
7:50 AM
7:51 AM
7:52 AM
7:53 AM
7:56 AM
7:58 AM
7:39 AM
8:01 AM
8:07 AM
8:09 AM
8:11 AM
8:13 AM
8:15 AM
8:19 AM
§:20 AM

DURATIONTO
SCHOOL

0:55:00
0:54:00
0:53:00
0:52:00
0:51:00
0:50:00
0:48:00
0:45:00
0:44:00
0:42:00
0:41:00
0:39:00
0:34:00
0:32:00
0:30:00
0:29:00
0:28:00
0:27:00
0:24:00
0:22:00
0:21:00
0:19:00
0:13:00
0:11:00
0:09:00
0:07.00
0:05:00
0:01:00

START

3:00 PM
313 PM
3:15PM
3:17PM
318 PM
320 PM
3:26 PM
3:28 PM
330 PM
3:32PM
3:34 PM
337PM
J39PM
3:40 PM
3:41PM
J:42PM
3:45PM
3:51PM
352 PM
3:53 PM
3:56 PM
3:57PM
309 PM
4:00 PM
4:01PM
4:02PM
4:03 PM
4:05 PM
4:08 PM

BUS 3 CURRENT PM

STOP
BERLIN MEMORIAL
SOUTH & WILSON
27 JONES
SAWYER HILL & VILLAGE
SAWYER HILL & SUMMER
AUTUMN RIDGE & ESTABROOK
420-426 SAWYER HILL
247 HIGHLAND
141 HIGHLAND
56 HIGHLAND
CARTER & WALNUT
102 CROSBY
200 CROSBY
252 SOUTH
BRIGHAM & SOUTH
172 50UTH
BELLEVUE & MAYNARD
158/169 LYMAN
119 LYMAN
92 LYMAN
207 LINDEN
247 LINDEN
27 BALLHILL
BALL HILL & CAPTIVA
57 BALLHILL
96 BALLHILL
108/112 BALL HILL
126/143 BALL HILL
282 LINDEN
'WB STREET AND WB LOT ENTRANCE

ARRIVAL
3:00 PM
3:13PM
3115 PM
3:17PM
3:18 PM
3:20 PM
3:26 PM
3:28 PM
3:30 PM
3:32PM
3:34 PM
3:37PM
3:39PM
J:40PM
3:41PM
3:42PM
345 PM
3:51PM
3:52 PM
353 PM
3:56 PM
3:57PM
3:59 PM
4:00PM
4:01PM
4:02PM
4:03PM
4:05PM
4:08 PM
4:25 PM

DURATIONTO
HOME

0:13:00
0:15:00
0:17:00
0:18:00
0:20:00
0:26:00
0:28:00
0:30:00
0:32:00
0:34:00
0:37:00
0:39:00
0:40:00
0:41:00
0:42:00
0:45:00
0:51:00
0:52:00
0:53:00
0:56:00
0:57:00
0:59:00
1:00:00
1:01:00
1:02:00
1:03:00
1:05:00
1:08:00
1:25:00

START

3:00 PM
3:05PM
3:06 PM
3:07PM
3:08 PM
3:09PM
310PM
312PM
3:15PM
3:16 PM
318 PM
319PM
3:21PM
3:26 PM
326 PM
330PM
3:31PM
3:32PM
333PM
336 PM
3:38 PM
3:39PM
341PM
347 PM
3:49PM
3:51PM
353 PM
355 PM
3:59 PM

BUS 3 PROPOSED PM
STOP ARRIVAL
BERLIN MEMORIAL 3:00PM
282 LINDEN 3:05PM
27 BALLHILL 3:06 PM
BALLHILL & CAPTIVA 3:07PM
57 BALLHILL 3:.08 PM
96 BALL HILL 3:09PM
108/112 BALL HILL 3:10PM
126/143 BALL HILL 312PM
247 LINDEN 315PM
207 LINDEN 3:16 PM
92 LYMAN 3:18 PM
119 LYMAN 3119 PM
158/169 LYMAN 321PM
BELLEVUE & MAYNARD 3:26 PM
102 CROSBY 3:28 PM
172 30UTH 330 PM
BRIGHAM & SOUTH 3:31PM
252 SOUTH 3:32PM
200 CROSBY 3:33PM
27 JONES 3:36 PM
SAWYER HILL & VILLAGE 338 PM
SAWYER HILL & SUMMER 3:39PM
AUTUMN RIDGE & ESTABROOK 3:41PM
420-426 SAWYER HILL 3:47PM
247 HIGHLAND J:49PM
141 HIGHLAND 3:51PM
56 HIGHLAND 3:53PM
CARTER & WALNUT 3:55PM
SOUTH & WILSON 359 PM

'WB STREET AND WB LOT ENTRANCE 4:20 PM

DURATION TO
HOME

0:05:00
0:06:00
0:07:00
0:08:00
0:09:00
0:10:00
0:12:00
0:15:00
0:16:00
0:18:00
0:19:00
0:21:00
0:26:00
0:28:00
0:30:00
0:31:00
0:32:00
0:33:00
0:36:00
0:36:00
0:39:00
0:41:00
0:47:00
0:49:00
0:51:00
0:53:00
0:55:00
0:59:00
1:20:00




2021-2022
SCHOOL YEAR

2022-2023
SCHOOL YEAR

2023-2024
SCHOOL YEAR

2024-2025
SCHOOL YEAR

<

\Y4

\Y4

<

Mar 2021

Apr 2021
Aug 2022

Aug 2022 -
Oct 2022

Nov 2022

Feb 2023

Mar 2023
Late 20237

Aug 2023
Aug 2023

Sept 2023

Jul 2024

Aug 2024
Aug 2024

Request from BMS3 family to BBRSD Dir. Ops, Bob
Conry, and NRT bus company to “unreverse” PM routes
to increase fairness of daily bus time.

Route Changed

2022-2023 Routes Published

Email to new Dir. Ops, N. Konisky requesting bus routes
get fixed.

Loss of BMS3 driver
Onboarded replacement driver
Loss of BMS1 driver

Drivers replaced

2023-2024 Routes Published

Engage Dir. Ops, and Superintendent Costello

Email from Superintendent Costello

Email reminder to Superintendent Costello

Email reminder to Superintendent Costello post-
retirement message

2024-2025 Routes Published

DATE ACTIVITY OUTCOME

Agreement by Dir. of Ops, and NRT bus company.

BMS3 route changed

Routes reverted back to old pattern

Agreement and confirmation from N. Konisky that bus company
would reroute the afternoon busses by October 17.

Combined BMS routes 1 + 3
BMS 3 back in action
Combined BMS routes 1 + 3

Routes Resumed

Routes reverted back to old pattern

Agreement from superintendent, expressed desire to engage
attorney and exit NRT contract.

“The battle to reverse the bus route has become insurmountable...”
Agreement, and commitment “/ will reach out to them this week just
as a reminder that we had discussed making the change for this

year....”

No response

Routes reverted back to old pattern



---------- Forwarded message ---------

From: Jon Glumac <jglumac@gmail.com>
Date: Mon, Apr 5, 2021 at 1:42 PM

Subject: Re: reonry@bbrsd.org

To: Robert Conry <pconry@bbrsd.org>

Cc: Tanya Glumac <tanya,glumac@gmail.com>

Hi Bob,
Just following up on the bus routes. Any response from NRT?
Thanks,

Jon

On Wed, Mar 31, 2021 at 2:41 PM Robert Conry <rconry@bbrsd.org> wrote:

Jon, What you propose is generally how we like the routes to be structured, so overall drive time is similar for all students. | am not sure why bus 3's route is different, there may be some issue
that | am not aware of.

I will follow up with the bus company, and see if it is possible, however it may take some time as they are receiving a large number of requests to update routes, add riders and change stop
locations, from our district and from several other scheol districts in the area. | will update you when | get a response from NRT. If you don't hear back from me in a few days, feel free to crcle
back.

Regards, Bob ---------- Forwarded message ---------

Robert J. Conry From: Chrissy Creswell <ccreswell@nrtbus.coms>

Director of Finance and Operations Date: Tue, Apr &, 2021 at 8:40PM

Berlin-Baylston Public Schools Subject: RE: [EXTERNAL]Fwd: rconry@bbrsd.org

Tel: 508-869-2837 x 1103 To: Robert Conry <rconny@bbrsd.org=, Jon Glumac <jglumac@gmail.com>
Hi Bob,

I think this is something we can accommodate. In the past the route was run like this for a student with medical reasons. That student no longer rides the bus. | think we can
do this over April Vacation to allow time to notify all the parents of the stop and time changes. Thanks!

Chrissy Creswell
Lead Dispatcher

Ber lin-Boylston

Mar lboro
Northboro-Southboro
Westborough

Assabet

Phone 978-562-5186
Fax 978-567-8783



